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Evolutionary process model resembles the iterative enhancement model. The same phases are defined for the waterfall model occurs here in a cyclical fashion. This model differs from the iterative enhancement model in the sense that this does not require a useful product at the end of each cycle. In evolutionary development, requirements are implemented by category rather than by priority.
For example, in a simple database application, one cycle might implement the graphical user Interface (GUI), another file manipulation, another queries and another updates. All four cycles must complete before there is a working product available. GUI allows the users to interact with the system, file manipulation allow the data to be saved and retrieved, queries allow user to get out of the system, and updates allows users to put data into the system.
Benefits of Evolutionary Process Model
Use of EVO brings a significant reduction in risk for software projects.
EVO can reduce costs by providing a structured, disciplined avenue for experimentation.
EVO allows the marketing department access to early deliveries, facilitating the development of documentation and demonstration.
Better fit the product to user needs and market requirements.
Manage project risk with the definition of early cycle content.
Uncover key issues early and focus attention appropriately.
Increase the opportunity to hit market windows.
Accelerate sales cycles with early customer exposure.
Increase management visibility of project progress.
Increase product team productivity and motivations.

